
Christ Church Preparatory School and College 
 

 
Transformation and Diversity 

 
 Transformation refers to the continued renewal of an organisation in 

response to a changing environment. 
 Diversity refers to the inherent differences between people. 

 
This document aims to reflect the foundations which will contribute to the role 
of Christ Church Preparatory School and College, with respect to the 
transformation and diversity of our community. 
 
This document must be read in conjunction with the School’s Employment 
Equity Policy. 
 
Principles 
 

1. The school is guided in two ways: By scripture, and by the constitution 
of the Republic of South Africa. 

 
 Scripture makes it clear that all people are created in the image of 

God. (Genesis 1:26) “Image” can be more clearly understood as 
“likeness”. All people are endowed with divine likeness, and all human 
rights belong to them. These rights have corresponding responsibilities. 

 The constitution of our country gives four obligations, which must be 
applied in our school.  

 We are required to heal the divisions of the past. 
 We must lay the foundations for an open and democratic 

society. 
 We must improve the quality of life of all citizens. 
 We must build a united and democratic South Africa. 

 
2. There are three levels at which our school must respond to these issues: 

 
 The institutional structures and operations must be correctly aligned; 



 Teaching on transformation and diversity should form part of the 
teaching programme; 

 Opportunities must be given for parents, staff and pupils to seek a 
common understanding. 

 
3. The social cohesion across racial barriers depends on a concerted 

effort being made to encounter each other so that an emotional 
settlement can be reached. 

 
Transformation 
 
Transformation, in the wider context, refers to the renewal of an organisation 
in response to change. 
In the South African context, transformation is narrowed down to mean the 
way in which an organisation recognises that we have been shaped by a 
colonial and apartheid past, and how it can become relevant and part of 
the aspirations of a new dispensation, as described in the preamble to the 
constitution. 
 
Diversity 
 
The diversity of all people within any organisation needs to be recognised 
and used as a strength. 
Diversity comes in many forms: “a wide range of abilities, experience, 
knowledge and strengths due to its heterogeneity in age, background, 
ethnicity, culture, physical abilities, political and religious beliefs, gender, and 
other attributes.” 
(http://www.businessdictionary.com/definition/diversity.html) 
 
In the past, there was an attempt made to stereotype people according to 
race and ascribe certain characteristics to each group. This has meant that, 
in South Africa, the word “diversity” has come to refer mostly to racial 
composition or demographic makeup.  
 
The school must assume the responsibility to ensure that all who attend the 
school must accept the fundamental essences of the institution (such as our 
statement of faith). Everyone must feel welcome, appreciated and valued 
for who they are. The school must also act intentionally and deliberately to 
heal the division of the past and to promote unity. All people must be 
allowed to express their identity appropriately.  
 
Christ Church Preparatory School and College is an equal opportunity 
employer, as per the Employment Equity policy. 
 
The Transformation and Diversity Sub Committee of the Board of Governors 
will not only be tasked with guiding the school’s progress in implementing 



transformation and diversity, but will also advise on all matters of racial 
conflict, and will make recommendations to the Board of Governors. 
Given the country’s past, it is inevitable that these issues will arise. 
Time will be found for parents, staff and pupils to meet and to discuss areas 
which may cause any misunderstandings. 
 
Conclusion 
 
This remains an ongoing, challenging, and sometimes painful journey. All 
stakeholders are invited to contribute towards making Christ Church 
Preparatory School and College an exemplary school, which gives tangible 
meaning to the diverse and non-racial aspirations, as laid out in our 
constitution. 
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